
Cargo Bike Share in Erfurt 
Study on the Potentials for replacing the car in medium sized cities

Conclusions and Recommendations to support Cargo Bike Share systems
• Furthering multi-modal mobility and flexible mode choices: Providing connectivity to other mobility systems (e.g. car-sharing) and support measures for

cargo bike sharing rather than private purchase.
• Accessibility and comfort: Information regarding handling and applications as well as diversity-sensitive opportunities to get in touch with cargo bikes help

overcome barriers and raise awareness. As major distances and detours to the cargo bike share service location are deterrent, service locations should be
sensibly allocated. 

• Increase the number of potential users: PR-campaigns should address that cargo bikes are both fun and useful for diverse purposes, and may frequently
be the better choice as against a car. 
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Cargo bikes and sustainable transport
Cargo bikes have the potential to help accomplish the
transition to more sustainable cities, but there is need
for corresponding policies furthering the
attractiveness and usability of cargo bikes. In recent
years cargo bikes have been regaining popularity, both for
private and commercial use. The German non-profit lobby
organization for alternative transportation VCD assessed
that today 70 % of all shopping trips could be realized
by using a (cargo) bike (VCD, ed. 2016). In the same vein, 
the EU funded research project “Cyclelogistics” assessed
that within urban areas 51 % of all trips for the
purpose of carrying goods could be shifted from
motorized vehicles to bikes and cargo bikes. Of which 40 
% occur in private households (Austrian Mobility 
Research, FGM-AMOR 2014).

Study on Cargo bike share
In this explorative study we look into the potential
of cargo bikes to replace the private car in a non-
metropolitan city. In particular, we focus on cargo
bike sharing illustrated by the free cargo bike
share system “Ella – Lastenräder für Erfurt”.
Research interest:
• Who uses cargo bike share?
• How do cargo bikes add to the daily mobility?
• What are barriers?
• Under which conditions can cargo bikes replace a car?
• How to increase attractiveness and support the use of cargo bikes?
Research methods and data base:
• Mix-methods approach with the theoretical sampling principle
• Quantitative survey with a standardized questionnaire (N=49)
• Additional in-depth interviews (N=6)

1a: Multimodality and sharing-orientation
→ Cargo bike sharers are sharing-oriented
→ Don´t have a principal car aversion
→ Rather, they make flexible mode choices
according to their needs

1b: Cargo bikes - no car substitute, but a 
complement to a multi-modal lifestyle
→ Cargo bikes are not considered as car
substitutes, rather they add to the mobility options
within a multi-modal mobility behavior. 

→ The chart below shows the means of
transportation that had been used for trips before
the service of Ella existed. Ella replaced in almost
half of the cases the use of a car. 

→ Under certain conditions cargo bike sharing is
preferred over owning, or at least owning is not 
considered necessary. There are several reasons, 
costs of purchase, a lack of safe parking facilities
or few occasions. Most users of Ella live relatively
close by its location. From the interviews, major
detours and efforts to get Ella and bring it back 
were seen as possible obstacles. Proximity to the
service location, therefore, is an important factor. 

2: Carrying goods is not a daily life need
→ Carrying heavy or bulky goods is not something
people do every day. Thus, a cargo bike´s (or
likewise, a car´s) carrying capacity is not required
that often. 

→ If particular carrying capacity is needed, a cargo
bike meets most regular purposes of use, most
frequently, Ella was used for beverage crates and
the weekly/ monthly shopping (see chart below).

3: Cargo bikes are cool
→ Cargo bikes make fun, are cool and eco-
friendly. The chart below shows how cars, normal 
bikes and cargo bikes were evaluated. 

→ This is supported by the interviews.

4: Insecurity and the need to get in touch
→ One important barrier to use the cargo bike 
service is a lack of experience and insecurity
regarding handling and applications, esp. women
seem to be more restrained and insecure at the
beginning.

"I was a bit scared of riding home, because I hadn't
ridden a cargobike before and wasn't sure how it

would handle. Yeah, so at the beginning I was pretty
shaky the first few meters and didn't really know how. 

But then it was really fun. The further I rode, the
better I was. Yeah, it was exciting and pleasant." 

(female user of Ella, interview 5)

“I have used Ella only once, simply because no other
occasion has come up so far. I had used Ella job-
related to carry heavy parcels to the post office, 

privately there somehow has not been a real 
occasion yet.” (Interview 1)

“There are situations with a car you couldn't make
with a cargo bike. But I think within a multi-modal 
approach there are frequently trips where a cargo

bike can be used instead of a car. That is, without the
option of a cargo bike you would use a car for

occasions you could manage with a cargo bike.” 
(Interview 3)

"Riding the cargo bike is fun, it´s a great experience
to drive up, ring and everybody watches. It´s exciting

and nice.” (Interview 5)
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